Minnesota Coalition for the Homeless

BOARD MEMBER AGREEMENT

I, ______________________________, understand that as a member of the Board of Directors of the Minnesota Coalition for the Homeless (MCH), I have a legal and moral responsibility to ensure that the organization does the best work possible in pursuit of its goals. I believe in the purpose and the mission of the organization, and I will act responsibly and prudently as its steward.  I will support the Board's Leadership Role through the following individual responsibilities:

A. COMMUNITY Outreach

Board Role: Cultivate support and educate the community by articulating and communicating MCH’s mission, role, and values.

Individual Board Member Responsibilities:

· Interpret MCH’s work and values to the community, represent the organization, and act as a spokesperson

· Work to understand the statewide and regional needs of MCH’s Member Network 

B. FINANCIAL Support

Board Role: Influence community participation in the giving and raising of contributed income.

Individual Board Member Responsibilities:

· Make a personal financial contribution annually at a level that is meaningful to me

· Participate actively in one or more fundraising activities

C. SERVICE Oversight

Board Role: 
Identify needs and cultivate human resources.

Provide fiduciary accountability.

Individual Board Member Responsibilities:

· Stay informed about MCH’s current issues by asking questions and requesting information

· Participate in and take responsibility for making decisions on issues, policies, and other board matters

D. STRATEGIC Leadership

Board Role: Provide general leadership and guide the organizational direction.

Individual Board Member Responsibilities:

· Work in good faith with staff and other board members as partners towards achievement of our goals

· Stay informed about MCH current issues by asking questions and requesting information

· Attend at least 75% of board meetings, committee meetings, and special events

· Act in the best interests of the organization.  Read and follow the agency’s Conflict of Interest Policy/procedure and excuse myself from discussions and votes where I have a conflict of interest.  
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In turn, the Minnesota Coalition for the Homeless will be responsible to me in several ways:

· MCH will provide an orientation to the work, operations, and volunteer opportunities at the beginning of the Board term.

· I will be sent, without request, monthly financial reports and an update of organizational activities that allow me to meet the “prudent person” section of the law.
· The organization will provide Directors & Officers insurance to protect me personally from liability.
· Opportunities will be offered to me to discuss with the executive director and the board president the organization’s programs, goals, activities, and status; additionally, I can request such opportunities.

· The organization will help me perform my duties by keeping me informed about issues in the industry and field in which we are working, and by offering me opportunities for professional development as a board member.

· Board members and staff will respond in a straightforward fashion to questions I have that I feel are necessary to carry out my fiscal, legal, and moral responsibilities to MCH. Board members and staff will work in good faith with me towards achievement of our goals.

· If the organization does not fulfill its commitments to me, I can call on the board president and executive director to discuss these responsibilities.

If I do not fulfill these commitments to the organization, I will expect the board president to call me and discuss my responsibilities with me. 

Signed:

___________________________________________ Date ___________________

Board Member

___________________________________________Date ___________________ 

Board President

